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ownership 
100 % Rok Kobal B.sc 

Management 
Rok Kobal B.sc 

Strategic advisor 

Outsourced back office  

accounting 

Law representative 

IT support 

Strategy & marketing development 

Planing, analysis & controlling 

Deputy manager 

Sales, staff and organisation 

Staff in charge od 
key processes   

 
Key acct mgr 

1x PAX 

Transport for key 
accts 
1x PAX 

Canvassing and generating 
sales 
6x PAX  

Accepting order 
and business   

Realisation of 
logistics process   

Control of 
operation  

Accepting and 
solving claims    

Reporting to 
manager using 
BSC method    

Administration, finances 
and accounting  

2x PAX 

Planning needs for 
effecting logistics 

processes    

Sourcing team for 
contractor 
4x PAX 

 

R&D 
benchma
rking    

Marketing and sales 
with tools 

CRM, TQM in slaes 
 1x PAX 

Accepting order 
and business   

 

Realisation of 
transport 
process    

Control of 
operation  

 

Accepting and 
solving claims    

 

Planning of fleet 
and needed 
investments      

Controlling of 
indicators of 
success     

Contracting 
outsourced 
haulers  

Strategic organisation 
  

Agency operations 
2x PAX Ordering to port 

work & berthing 
window   

Free pratique 
(customs, 

police,harbour 
master officer)   

Catering to 
crew and 

captain needs 
(dicharge/load 

lists)   

Clearance for 
departure   
(upon 

dicharge/load) 

D.A. upon 
departure   

Accepting order 
and business   

 

Towage to port, 
berthing etc 
(based on point 
no.2) 


